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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Scarborough Centre for Healthy Communities

Opinion

We have audited the financial statements of Scarborough Centre for Healthy Communities (the
Entity), which comprise:

¢ the statement of financial position as at March 31, 2024

¢ the statement of operations for the year then ended

o the statement of changes in net assets for the year then ended

o the statement of cash flows for the year then ended

¢ and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the "financial statements").

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Entity as at March 31, 2024, and its results of operations and its cash flows
for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "Auditor's Responsibilities for
the Audit of the Financial Statements” section of our auditor's report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfiled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity's ability
to continue as a going concern, disclosing as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Entity or cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

¢ Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

DRAFT

Chartered Professional Accountants, Licensed Public Accountants

Vaughan, Canada




SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT statement of Financial Position

March 31, 2024, with comparative information for 2023

2024 2023
Assets
Current assets:
Cash $ 5,827,615 $ 5,347,638
Accounts receivable 648,726 846,729
Prepaid expenses and deposits 282,141 291,013
6,758,482 6,485,380
Capital assets (note 2) 1,113,633 1,220,367
$ 7,872,115 $ 7,705,747
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities (note 3) $ 2,363,897 $ 2,238,954
Ontario Health grant repayable (note 9) 2,780,129 2,780,161
Deferred revenue 1,161,350 1,114,102
6,305,376 6,133,217
Deferred capital contributions (note 4) 1,061,593 1,132,112
Net assets:
Internally Restricted Reserve Fund 352,163 352,163
Unrestricted Reserve Fund 100,943 -
Funds invested in capital assets 52,040 88,255
505,146 440,418
Economic dependence (note 12)
Contingency (note 13)
$ 7,872,115 $ 7,705,747

See accompanying notes to financial statements.
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SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT statement of Operations

Year ended March 31, 2024, with comparative information for 2023

2024 2023

Revenue:
Transfer payments and grants (notes 5, 6 and 7) $ 22,206,782 $ 22,147,894
Other 1,793,229 1,522,671
Amortization of deferred capital contributions 301,568 266,232
Investment 175,489 110,305
24,477,068 24,047,102

Expenses:
Salaries and benefits (notes 11 and 14) 17,640,685 17,321,521
Building occupancy 2,372,537 2,368,829
Other outside services 1,287,823 1,586,242
General program expenses 1,635,136 1,449,521
Office and general 709,511 755,224
Staff training 139,836 62,637

Non-insured:

Specialist 70,174 19,538
Diagnostic 105,597 27,412
Professional fees 102,264 93,605
Outreach and promotion 19,882 59,827
Amortization of capital assets 328,895 297,257
24,412,340 24,041,613
Excess of revenue over expenses $ 64,728 5,489

See accompanying notes to financial statements.



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT statement of Changes in Net Assets

Year ended March 31, 2024, with comparative information for 2023

2024 2023
Internally

Invested Restricted Unrestricted

in capital Reserve Reserve
assets Fund Fund Total Total
Balance, beginning of the year $ 88,255 $ 352,163 $ - $ 440,418 $ 434,929
Excess of revenue over expenses (27,327) - 92,055 64,728 5,489
Interfund transfers (8,888) - 8,888 - -
Balance, end of year $ 52,040 $ 352,163 $ 100,943 $ 505,146 $ 440,418

See accompanying notes to financial statements.



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT statement of Cash Flows

Year ended March 31, 2024, with comparative information for 2023

2024 2023
Cash provided by (used in):
Operating activities:

Excess of revenue over expenses $ 64,728 $ 5,489

Items not involving cash:

Amortization of capital assets 328,895 297,257
Amortization of deferred capital contributions (301,568) (266,232)

Change in non-cash operating working capital:

Accounts receivable 198,003 (86,013)
Prepaid expenses and deposits 8,871 (117,201)
Accounts payable and accrued liabilities 124,944 (245,057)
Ontario Health grant repayable (32) (541,277)
Deferred revenue 47,248 (265,089)
471,089 (1,218,123)

Financing activities:

Deferred capital contributions received 231,049 195,241
Investing activities:

Purchase of capital assets (222,161) (195,892)
Increase (decrease) in cash 479,977 (1,218,774)
Cash, beginning of year 5,347,638 6,566,412
Cash, end of year $ 5,827,615 $ 5,347,638

See accompanying notes to financial statements.



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements

Year ended March 31, 2024

Scarborough Centre for Healthy Communities (the "Organization") was incorporated as a corporation
without share capital by letters patent under the Ontario Corporations Act on June 15, 1977. The
Organization is exempt from the payment of income taxes as provided under the Income Tax Act
(Canada) as a registered charity.

The Organization is a non-for-profit community health and social services organization. The
Organization addresses the physical, mental, social, financial and environmental aspects of health
needs of the communities of Scarborough. The Organization operates 40 services across 10 sites,
including primary care, services for children, youth and seniors, hospice palliative care, social support
programs and health education. For over 45 years, the Organization has worked closely with a
variety of community stakeholders to cultivate vital and connected communities:

1. Significant accounting policies:

These financial statements have been prepared by management in accordance with Canadian
Accounting Standards for Not-For-Profit Organizations in Part Ill of the Chartered Professional
Accountants of Canada Handbook. The significant accounting policies followed by the
Organization are outlined below:

(a) Revenue recognition:

The Organization follows the deferral method of accounting for revenue, whereby restricted
sources of revenue are recognized as revenue in the year in which the related expenses
are incurred. Unrestricted sources of revenue are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
assured.

Contributions restricted for the purchase of capital assets are deferred and amortized on a
straight-line basis, at a rate corresponding with the amortization rate for the related capital
asset.

User fees are recognized when the services are provided and when collectability is
reasonably assured.



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

1.

Significant accounting policies (continued):

(b)

(c)

Capital assets:

Purchased capital assets with a cost exceeding $5,000 are recorded at cost. Contributed
capital assets are recorded at fair value at the date of contribution. Repairs and
maintenance costs are charged to expenses. Betterments which extend the estimated
useful life of an asset are capitalized. When a capital asset no longer contributes to the
Organization's ability to provide services, its carrying amount is written down to its residual
value. Capital assets are amortized over their estimated useful lives on a straight-line
basis, as follows:

Office equipment 5 years
Medical equipment 5 years
Vehicles 5 years
Leasehold improvements Over term of lease
Net assets:

The (Strategically Driven) Internally Restricted Reserve Funds shall be used to advance
and expand the Organization's strategic mission, vision and interests.

The (Social Accountability) Unrestricted Reserve Funds shall be used to enhance and/or
address gaps in funding for service delivery of the Organization's programs.

The funds invested in capital assets represents the net investment in capital assets.
Financial instruments:

Financial instruments are recorded at fair value on initial recognition and are subsequently
measured at fair value. All other financial instruments are subsequently recorded at cost or

amortized cost, unless management has elected to carry the instruments at fair value. The
Organization has not elected to carry any such financial instruments at fair value.



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

1. Significant accounting policies (continued):

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are any indicators of impairment. If there is an indicator of impairment, the
Organization determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Organization expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial carrying value.

Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Actual results could differ from those
estimates.

2. Capital assets:

2024 2023

Accumulated Net book Net book

Cost amortization value value

Office equipment $ 309,044 $ (309,044) $ - $ 5,045
Medical equipment 613,123 (594,853) 18,270 -
Vehicles 841,830 (761,130) 80,700 62,896
Leasehold improvements 7,083,718 (6,069,055) 1,014,663 1,152,426

$ 8,847,715 $ (7,734,082) $ 1,113,633 $ 1,220,367




SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

3. Accounts payable and accrued liabilities:

Accounts payable and accrued liabilities include the following:

2024 2023

Payroll deductions $ 169,222 $ 358,324
WSIB payable 13,095 12,357
Payroll related liabilities 6,132 5,433
$ 188,449 $ 376,114

4. Deferred capital contributions:

Deferred capital contributions represent funding received for capital asset acquisitions that are
being amortized.

Revenue is recognized over the life of the capital assets on the same basis as amortization.
Accordingly, deferred capital contributions equal the corresponding net book value of funded
capital assets.

2024 2023
Balance, beginning of year $ 1,132,112 $ 1,203,103
Funding received 231,049 195,241
Amortization of deferred capital contributions (301,568) (266,232)
Balance, end of year $ 1,061,593 $ 1,132,112

5. Ontario Health funding:

Funding provided by Ontario Health relates to the following:

2024 2023
Inter-professional Primary Care $ 13,664,750 $ 13,772,047
Community Support Services 2,661,215 2,543,897
Acquired Brain Injury 805,182 751,027
Assisted Living 746,892 694,969
Mental Health and Addictions 452,400 422,299
Palliative Care 346,779 329,761

$ 18,677,218 $ 18,514,000




SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

6. City of Toronto funding:

Funding provided by the City of Toronto relates to the following:

2024 2023
Community Service Partnership $ 156,915 $ 206,015
Furniture Bank 276,395 211,664
EarlyON Program (note 14) 179,616 136,020
Homelessness - 53,643
EarlyON Innovation 112,364 40,610
Other 1,160,952 1,138,654

$ 1,886,242 $ 1,786,606

7. Transfer payments and grants:

Transfer payments and grants include the following:

2024 2023
Grants $ 897,248 $ 954,140
United Way Greater Toronto 477,153 484,021
Federal funding 268,921 409,127

$ 1,643,322 $ 1,847,288

8. Commitments:

The Organization has entered into commitments for property leases, office equipment and
internet services, with minimum annual payments for the next five years and thereafter as

follows:

2025 $ 1,789,579
2026 1,782,671
2027 1,777,540
2028 1,388,308
2029 1,181,657
Thereafter 6,489,376

$ 14,409,131




SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

10.

Ontario Health grant repayable:

The Organization receives funding from Ontario Health to assist with the expenses of the
Organization based on a pre-approved budget. The amount of funding provided to the
Organization is subject to final review and approved by Ontario Health.

As at the date of these financial statements, funding for the period of April 1, 2023 to March 31,
2024 has not been subject to Ontario Health's review process. Any adjustments required as a
result of this review, will be accounted for in the year of settlement. As at March 31, 2024, the
Organization has recorded a repayable to Ontario Health totaling $2,780,130 (2023 -
$2,780,161) on account of unspent funding.

2024 2023
Unspent funding - 2018/2019 $ 1,777,092 $ 1,777,092
Unspent funding - 2021/2022 696,153 696,153
Unspent funding - 2022/2023 306,916 306,916
Unspent funding - 2023/2024 4,229 -
Ontario Health recoverable adjustments (4,261) -

$ 2,780,129 $ 2,780,161

In the subsequent period, Ontario Health has assessed the amount of unspent funding for
2018/2019 as recorded and will be clawing the funding back over the period stipulated.

Financial instrument risk:
Credit risk:
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the

other party by failing to discharge an obligation. The Organization is exposed to credit risk
arising from its accounts receivable. This risk is not changed from the prior year.

10



SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

1.

12.

13.

Pension plan:

The Organization participates in a Group Registered Pension Plan. The assets of the plan are
held separately from those of the Organization in an independently administered fund. The
pension expense is equal to the contributions paid by the Organization. The contributions paid
and expensed by the Organization for the year amounted to $43,925 (2023 - $52,987).

During 2021, the Organization became a member of Healthcare of Ontario Pension Plan, which
is a defined benefit multi-employer contributory pension plan. The plan is accounted for as a
defined contribution plan. Contributions to the plan made during the year by the Organization
on behalf of its employees amounted to $1,038,225 (2023 - $961,864) and are included in
salaries and benefits expenses in the statement of operations.

Economic dependence:

The Organization receives the majority of its revenue in the form of grants from Ontario Health.
In management's opinion, the Organization's continued operations are dependent on the
continuance of these grants.

Contingency:

As at the year end, the Organization has two pending legal claims, which management has
indicated an objection to these claims. It is not possible at this time to determine whether any
liability will result from these claims, and therefore, no provision has been made in the financial
statements.
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SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

14. City of Toronto EarlyON Program:

Statement of Revenue and Expenses:

EarlyON EarlyON
2024 budget actual Variance
Revenue:
EarlyON and Indigenous-led funding 178,623 179,616 $ (993)
Other revenue 107,855 107,855 —
Total revenue 286,478 287,471 (993)
Expenses:
Salaries and wages 196,197 185,812 (10,385)
Benefits 45,262 40,796 (4,466)
Administration salaries 23,944 25,035 1,091
Total salaries and benefits 265,403 251,643 (13,760)
Program related 3,500 12,443 8,943
Utilities and maintenance 6,389 8,314 1,925
Office related 9,340 10,253 913
Professional fees 1,246 4,375 3,129
Professional development 600 443 (157)
Total program costs 21,075 35,828 14,753
Total operating expenses 286,478 287,471 993
Excess of revenue over expenses — — $ —
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SCARBOROUGH CENTRE FOR HEALTHY COMMUNITIES

DRAFT Notes to Financial Statements (continued)

Year ended March 31, 2024

14.

15.

City of Toronto EarlyON Program (continued):

EarlyON EarlyON
2023 budget actual Variance
Revenue:
EarlyON and Indigenous-led funding $ 136,316 136,020 (296)
Other revenue 107,855 108,955 1,100
Total revenue 244171 244,975 804
Expenses:
Salaries and wages 166,334 157,790 (8,544)
Benefits 31,968 34,952 2,984
Administration salaries 23,429 23,429 —
Total salaries and benefits 221,731 216,171 (5,560)
Program related 2,750 6,361 3,611
Utilities and maintenance 6,389 10,524 4,135
Office related 9,390 8,173 (1,217)
Professional fees 2,561 3,287 726
Professional development 1,350 459 (891)
Total program costs 22,440 28,804 6,364
Total operating expenses 244171 244975 804

Excess of revenue over expenses

Comparative information:

Certain comparative information has been reclassified to conform with the financial statement

presentation adopted in the current year.
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